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Report Introduction 
Amid heightened concerns throughout the state regarding Illinois’ slow 

vaccination rollout, the Senate Republican Caucus has made it a priority to help 

ensure that Illinois’ citizens have access to the COVID-19 vaccine. 

While the legislature has been greatly sidelined throughout all aspects of the 

COVID-19 pandemic, the Senate Republican Caucus reached out to Governor 

Pritzker directly asking to be included in the vaccination rollout process.   

At the request of Governor Pritzker, who said legislators would be most helpful by 

reaching out to their local health departments, Leader Dan McConchie, Deputy 

Leader Sue Rezin and members of the Caucus have spent the last several weeks 

doing just that. 

Through numerous phone conversations, emails, and a statewide Zoom meeting 

that included 42 local health department officials, the theme that has remained 

consistent is the lack of transparency, organization, and communication by the 

Administration.  

Based on these conversations, the Senate Republican Caucus has issued the 

following report identifying the top concerns among local health departments 

across the state. In addition, the report outlines solutions to these problems 

brought forth by the qualified officials on the front lines throughout Illinois.  

The goal of this report is to aid the Administration in establishing processes by 

which result in a successful rollout of the COVID-19 vaccine and puts Illinois as a 

leader across the nation.  
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Formula Driving Vaccine Allocation 
Issues: 
The system used to determine allocations is unclear and not transparent. Local 
health departments have no understanding as to what determines the number of 
doses they receive, nor why certain counties are getting certain number of doses 
while others are getting far less, even after accounting for population. Adding to 
all of these concerns are news stories that are offering very confusing or incorrect 
takes on the processes and rules. Health departments have asked for greater 
transparency, and legislators and members of the media have even submitted a 
FOIA request for the information.  

Suggestions: 
Provide more transparency in the vaccination allocation process and clearer 
messaging to the media and the public. Release and publicize, including 
publishing it on the IDPH website, the formula that IDPH is using that is driving 
decisions about how many doses are being allocated to different areas. Only once 
this information is made public will local health officials and the public at large 
understand why vaccinations are being shipped where they are, in the quantities 
that they are.  
 

Lack of Vaccine Availability 
Issues:  
Local health departments are receiving far less vaccine than they need to get 
through the phases in a timely manner. They say it will take them months, if not 
years, to vaccinate their population at the rate they are receiving vaccines. 
Several have said that they are having to cancel appointments and whole clinics, 
and have even lost volunteers due to the lack of vaccine and shipment delays.  
 
Local health departments also noted that they are not sitting on any vaccines. 
Local health departments echoed each other’s frustrations that residents are 
getting angry about the process and are losing faith in their local departments 
because they “heard” that the departments were sitting on vaccines (that they 
didn’t actually have). Many of them said that this can be attributed to the state’s 
de-centralized distribution process. 
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Suggestions:  
Whether the Pritzker Administration can improve allocations based on need or 
work with the federal government and suppliers to get more stock, our health 
departments need more doses ASAP if we are going to get our population 
vaccinated. Add a metric or component to the allocation process to smooth out 
delivery instability and eliminate local supply volatility. Stop opening new sites 
when there aren’t enough vaccines for the existing sites. Additionally, help to 
tamp down on the misinformation that local health departments are sitting on 
doses. 
 

Inconsistent Communication 

Regarding Deliveries 
Issues:  
Communication regarding vaccine delivery has been a major logistical issue. Local 
health departments describe instances where they were told they are going to 
receive a certain number of doses the next day but received none. Others 
described not getting to calls or emails right away, and as a result they lost out on 
deliveries. Others noted that they were told they would receive a shipment of one 
vaccine and instead received the other, which creates havoc due to the differing 
requirements for the vaccines causing further public mistrust for those thinking 
they are getting a certain vaccine. Additionally, they are all struggling with long-
term planning and setting up appointments because they don’t know how much 
they will be receiving or when they will get it. While IDPH is now promising longer 
estimates or outlooks for vaccine availability, local health officials say the 
information has sometimes been inaccurate or inconsistent. When local 
departments can’t determine when does will be available, it increase 
opportunities for public mistrust in the process. 
 

Suggestions:  
The Pritzker Administration needs to improve how they communicate with local 
health officials and offer more flexibility with how communication is handled. As 
an example, a uniform system of communicating availability at pre-determined 
times would make it easier for our locals to administer vaccines. More accurate 
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and consistent communication from IDPH will help officials better plan and 
schedule their local vaccination opportunities. 
 

Lack of Qualified Technicians 
Issues:  
Many of the departments say they are struggling to find enough qualified 
technicians to get the vaccines into arms. They expressed appreciation for the 
previous expansion that added dentists, but there were concerns about whether 
the training was actually available to them yet. Even with dentists added to the 
pool of available professionals, they still don’t have enough technicians. 
 

Suggestions:  
Expand the list of professionals that are allowed to give vaccinations or who are 
allowed to receive the training to be certified to give vaccinations. Include 
Phlebotomists and Veterinarians as possible options. Make sure that when the list 
is expanded, that the required training is available. 
 

Limited and Restricted Financial 

Resources 
Issues:  
Fighting a pandemic is an expensive process. Testing and vaccinations are putting 
an incredible financial strain on our local health departments. Some existing grant 
programs are too restrictive or narrow in scope to cover needed costs. Health 
departments need more financial assistance overall. 
 

Suggestions:  
Increase flexibility for how grants are used. Allow for the ability to use contact 
tracing grants for other aspects of dealing with the pandemic. Increase the 
amount of federal dollars that are being dispersed to local health departments. 
The state is still holding on to 2/3 of $90 million in federal vaccination funding. 
Disburse the remainder of those dollars to local efforts.  
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Registration Issues 
Issues:  
Registering people for vaccinations is an issue for many departments. Every 
minute that their staff and volunteers spend answering phone calls is a minute 
they can’t be administering a vaccination. 
 

Suggestions:  
Create a more centralized statewide registration process and system. Have just a 
single phone number and website for people to contact statewide, where people 
can be routed to their proper provider or local department. 

 



 

7 
 

Report Conclusion 
Following the 9/11 attacks, local public health departments throughout the 

country received federal funding to make mass vaccination plans in the case of 

biochemical warfare. Local Illinois public health departments have spent countless 

time and incredible resources on continually developing, upgrading and 

modernizing these plans over the last twenty years.  

COVID-19 created a unique situation for counties to carry out these well-

developed plans. Unfortunately, the Governor’s go-it-alone approach has under-

utilized the expertise of our county health departments as evidenced by the 

Administration’s major problems with its vaccination rollout that have left certain 

county public health departments scrambling to adjust to a chaotic system of 

allocation and competition for vaccines. 

Local health departments are ready and willing to carry out their existing plans to 

the fullest extent if given the opportunity. One public health official noted that, 

with these plans, they could vaccinate the same number of people in one day that 

they have vaccinated in one week.  

The Senate Republican Caucus hopes that the issues and suggestions highlighted 

in this report will be of assistance to the Pritzker Administration. This effort was 

undertaken with the common and shared goal of saving as many lives as possible. 

The findings of this report conclude that in order to implement the best 

vaccination program for the state of Illinois, there must be strong coordination 

between Governor Pritzker’s Administration, county health departments, and the 

members of the General Assembly.  

 



Timeline of Correspondence: Vaccination Rollout 
 

Thursday, January 28: 

 The Senate Republican Caucus sent a letter to Governor Pritzker asking for transparency 

in regard to the vaccination rollout and an explanation as to why Illinois ranked poorly 

among states in vaccine distribution. (see Attachment A) 

Monday, February 8:  

 Leader McConchie and Deputy Leader Rezin held a phone call with Governor Pritzker to 

discuss the vaccination rollout.  

 Governor Pritzker indicated that local health departments are sitting on thousands of 

vaccines and advised Leader McConchie and Deputy Leader Rezin that they could be of 

most assistance by calling their local health departments and urging them to “put shots 

into people’s arms.” 

Monday, February 8 – Wednesday, February 10: 

 Leader McConchie, Deputy Leader Rezin and members of the Senate Republican Caucus 

got in touch with several local health departments but received contradictory 

information from what the Governor said on the February 8th call.  

Thursday, February 11: 

 The Senate Health Committee held a subject matter hearing on the vaccination rollout. 

 During the local health department panel, no officials from IDPH were made available to 

address their issues or answer their questions. 

Tuesday, February 16: 

 In an effort to get all parties at the table to discuss and solve the issues within the 

vaccination rollout, Leader McConchie and Deputy Leader Rezin sent a letter to 

Governor Pritzker requesting his attendance to an upcoming Zoom meeting with local 

health departments from across the state. (see Attachment B) 

Friday, February 19: 

 Leader McConchie and Deputy Leader Rezin received a letter from Governor Pritzker 

declining their invitation to the Zoom meeting. (see Attachment C) 

Tuesday, February 23: 

 Deputy Leader Rezin sent a FOIA request to IDPH requesting documents showing the 

methodology used for the distribution of the COVID-19 vaccine to local health 

departments. (see Attachment D) 

 



Timeline of Correspondence: Vaccination Rollout 

Wednesday, February 24: 

 Leader McConchie, Deputy Leader Rezin and members of the Senate Republican Caucus

held a Zoom meeting with 42 local health departments in which officials outlined their

concerns and suggestions.

Thursday, March 4: 

 Leader McConchie and Deputy Leader Rezin sent a report to Governor Pritzker detailing

the discussion from the Zoom meeting with local health officials.



Source: See How the Vaccine Rollout Is Going in Your State, New York Times, https://www.nytimes.com/interactive/2020/us/covid-19-vaccine-
doses.html 
Source: Illinois Department of Public Health, https://www.dph.illinois.gov/covid19/vaccinedata?county=Illinois  

 
January 28, 2021 
 
The Honorable JB Pritzker  
Office of the Illinois Governor 
207 State House 
Springfield, IL 62706 
 
Dear Governor Pritzker, 
 
It’s been over a year since Illinois’ first positive COVID-19 case. Since then, those in long-term care 
facilities have been dying, families haven’t seen each other in months, and our economy has faced 
historic obstacles. Yet, with a vaccine in hand, Illinois has failed its residents. 
 
The numbers are staggering. According to your Illinois Department of Public Health, of the 537,050 
doses of vaccines available and allotted to our long-term care facilities, only 20 percent of them have 
been administered to its residents—a population that makes up nearly half of COVID-related deaths. 
That is unacceptable.  
 
Additionally, according to the New York Times, Illinois ranks 47th in overall vaccine distribution, with just 
4.8% of Illinoisans receiving at least one shot as of today. We are dead last compared to our sister 
states—Florida, New York, Pennsylvania, Texas and California. 
 
We are asking for you to provide a clear explanation to legislators and to the citizens of Illinois as to why 
Illinois is among the worst states in regard to getting vaccines out to those who need it most. With all 
due respect, blaming the previous President, the federal government and CVS/Walgreens simply will not 
suffice. 
 
Since the pandemic began, you decided on a go-it-alone approach, one that left the Legislature, an equal 
branch of government, sidelined. You need to empower us as legislators by including us in this process 
so we can help our constituents who are calling us every day asking why they or their loved ones have 
not been able to access a vaccine. 
 
It's up to you to provide full transparency and implement the coordination necessary to maximize the 
rollout of this vaccine. Anything less is a huge disservice to the people of Illinois and will cost lives. 
 
Respectfully, 
 
 
Members of the Illinois Senate Republican Caucus 

Attachment A
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February 16, 2021 
 
The Honorable JB Pritzker  
Office of the Illinois Governor 
207 State House 
Springfield, IL 62706 
 
Dear Governor Pritzker, 
 
Thank you again for making yourself available last Monday to discuss our concerns and listen to 
some of our questions regarding your Administration’s rollout of the COVID-19 vaccine.  
 
In our meeting, you said we could be of assistance to you by reaching out to our local health 
departments in an effort to encourage them to get more shots into people’s arms. Per your 
request, we did just that, but found contradictory information to what you provided us on our 
call. In fact, many of the issues identified by the local health departments require your 
Administration’s direct support and assistance. 
 
In an effort to build upon our collaboration, we want to provide further assistance to you by 
facilitating a productive meeting with a few local health department officials across the state to 
better understand the issues they are experiencing.  
 
We would formally like to invite you to participate in this virtual meeting and hope you can join 
us during this important discussion. This meeting will not only provide you an opportunity to 
listen directly to the challenges they are facing, but it will also allow you to hear the identified 
solutions of these professionals, who are on the front lines in all of our communities. 
 
Please have your office reach out to Jenna Mitchell, Deputy Chief of Staff, at 
jmitchell@sgop.ilga.gov by close of business on Wednesday, February 17 with your availability 
on Monday, February 22 or Tuesday, February 23 so that we can do our best to accommodate 
your schedule as we look to set up this collaborative virtual meeting. 
 
Thank you again for your time and we hope to hear from you soon. 
 
Sincerely, 
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February 19, 2021 
 
The Honorable Dan McConchie 
Minority Leader, 26th Illinois Senate District 
 
The Honorable Sue Rezin 
Deputy Majority Leader, 38th Illinois Senate District 
 
 
Dear Leader McConchie and Leader Rezin,  
 
Thank you for your letter dated February 16, 2021. I appreciate that you are committed to bringing 
an end to this pandemic through science-based initiatives such as the COVID-19 vaccine and your 
willingness to collaborate on getting more shots in Illinoisan’s arms.  
  
The best way to address any challenges at the local level is for the medical and logistical experts at 
the local health departments (LHDs) to communicate directly with medical and logistical experts at 
the Illinois Department of Public Health (IDPH) to coordinate their efforts through existing 
channels. Throughout the pandemic and especially since the vaccine rollout began, IDPH has 
hosted twice-weekly webinars with the LHDs to provide the latest information about the pandemic 
response, including vaccine distribution. IDPH also offers weekly office hours on Tuesday 
afternoons during which LHDs can ask any and all questions they have. In addition, the IDPH 
regional health officers are regularly in touch with the LHDs, and the IDPH emergency resource 
coordinators talk to LHDs weekly. Finally, IDPH regularly sends out medical and operational 
guidance through the State of Illinois Rapid Electronic Notification (SIREN) network, which is the 
primary messaging system to get information to providers and LHDs.  
 
Specifically related to vaccine allocations, IDPH sends a weekly email to the LHD administrator or 
designee with the upcoming vaccine allocation for their county. Until last week, the federal 
government provided only a week forward outlook. However, starting last week when IDPH began 
to receive a three-week outlook from the federal government, IDPH now sends a three-week 
projection to the LHDs. IDPH has also sent instructions to LHDs about how to allocate their weekly 
allotment via SIREN as well as explanations on the weekly webinars. IDPH has made clear that if 
LHDs have a specific question about their allocation, they should reach out to a specific team at the 
department. Over the past two weeks, IDPH has provided guidance on the LHD webinars on first 
and second dose allocations from the federal government for the next coming weeks. IDPH has also 
been in close communication with LHDs and other providers about potential delays due to current 
weather conditions. This has included webinars, weather situational updates, and SIREN 
notifications to all vaccine providers.  
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The impact of the low vaccine supply from the federal government to the states is not lost on me. 
As you are aware, I have been traveling throughout the state visiting LHDs, mass vaccination sites 
and other vaccine providers. My time is best spent continuing to travel to visit these sites to see 
their work for myself, hear directly about concerns and best practices so that I may help those sites 
address their challenges. Over the past few weeks, I have made it a point to visit vaccination sites in 
Tinley Park, Champaign, and Lake County to name a few, and I look forward to visiting many more 
areas as we continue to lay the foundation to provide the COVID-19 vaccine to all eligible Illinois 
residents in an equitable manner. In the meantime, I hope that as weather conditions lighten up and 
we await a stronger supply of vaccine from the federal government, you would continue to 
encourage your constituents to use science-based mitigations like masking and social distancing to 
prevent the further spread of the virus. 
 
If you are aware of any specific issues, I encourage you to please notify the IDPH Legislative 
Director, Laura Vaught (laura.vaught@illinois.gov), immediately so that IDPH can begin 
addressing these issues.  
 
Thank you again for your dedication to ensuring a smooth vaccine rollout and I look forward to our 
continued collaboration on ending this pandemic.  
 
Sincerely,  
 
 
 
 
 
 
 
Governor JB Pritzker 
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